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About Iron Force — Company Structure IRON

Iron Force
President Office (PO)
Auto Parts Division (APD)
Display Fixtures and Housewares Division (DHD)
100% 100%
Cortec GmbH

Transtat Investment Ltd.

DHD in Germany (DHDG)

100% 100%

Huzhou Iron Force Zhejiang Iron Force
APD in China (APDC) DHD in China (DHDC)




About Iron Force — Milestones I|\0N

2013 Listed on TAIEX

2012 Registered on Taiwan Emerging Stock Exchange
2011 APDC completed a new factory in Huzhou.

2005 DHDC factory was moved and expanded in Huzhou.
Merged Cortec GmbH, Germany. (DHDG established)
APD completed a new factory and started operating in June.
Set up auto parts production line in DHDC factory. (APDC established)

1993 Entered airbag inflator business and built a factory in Nantou, Taiwan. (APD established)
Moved display fixtures production lines to Changhua.

Built a new factory in Hangzhou. (DHDC established)

1987 Founded YiQun company and established factories in Yingge, and produced display fixtures and various

hardware.

1977 Founded IRON FORCE by Mr. Alan Huang, in Taiwan and started import/ export business. (DHD established)



About Iron Force - |I\ON

Main Product : Airbaq inflator parts
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About Iron Force - IRON
Main Product : Seatbelt pretensional tube “.%% 000
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¢ Function:

In a traffic collision, the seat belt can retract automatically before the occupant has inertial movement, thereby
securing the occupant on the seat to eliminate the impact.

* Driving mode:

The pyrotechnic activated aluminium balls in the precision tubes cause the roller to lock the seat belt.
e Main material:

High tension seamless steel tubes which were made through cutting, bending, expanding, and electrophoresis
processes. It requires high precision and special surface treatments.



About Iron Force - IRON

Main Product : Precision tubes for electrically powered steering

e Advantages of electrically powered steering (EPS) :

Lower fuel consumption / CO2 emission reduction
Tunable steering assistance characteristics

'End of line' calibration, plus built-in diagnostics
Flexible packaging in vehicle

Simplified vehicle logistics

Simplified supplier chain logistics

Resource: TRW website



About Iron Force — Industry Overview "\ON
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About Iron Force — Main products v.s. Main customersl\ (\’\Q\

Based on the SRS market breakdown, Iron Force keeps close relationships with three leading SRS suppliers

NTD (sales ; % of automobile division sales )

. —
Main stream 4 EETRERTR I7a</2 Others Total

. 2 h 2k =1t
SRS factory Autoliv

Airbag inflator parts

2013 129Mn 6.7% 2013 568 Mn 29.6% 2013 156 Mn 8.1% 2013 129 Mn6.7% 2013 982 Mn 51.3% .
2012 150 Mn 9.1% 2012 592 Mn35.9% 2012 144 Mn8.7% 2012 112 Mné6.8% 2012 998 Mn 60.6%; %

Seat belt 2013 620 Mn 32.4% 2013 105Mn5.5% 2013 94 Mn 4.9% 2013 819 Mn 42.7% 4 , o,
pretensional tube 2012 481 Mn29.2% 2012 84Mns51% 2012 13 Mno0.8% 2012 578 Mn 35.1% °

Precision tubes for

_ ) ) 2013 104 Mn 5.4% ) 2013 104 Mn 5.4% .
Flmitealy 2012 71 Mn 4.3% 2012 71 Mn 4.3% 146 e
powered steering
Oth ] ] 2013 11 Mn ] 2013 11 Mn
€rs 2012 0.8 Mn 2012 0.8 Mn
% of automobile 39.35% 35.31% 18.57% 6.77% 1916 M
, n
division sales (2013) 750 Mn 119% 673 Mn l, 0.4% 365 Mn 159% 129 Mn
% of automobile 38.31% 41.04% 13.84% 6.81% 1648 M
, n
division sales (2012) 631 Mn 676 Mn 229 Mn 112 Mn



About Iron Force — Market share

II\ON

2% Autoliv + TAKATA + TRW = 88% in worldwide (2012)

USD Mn
Customer Sales of Airbag Sales of Seat belt Total sales

Autoliv 5,392 55% 2,657 41% 8,049 49%
TRW 1,677 17% 1,118 17% 2,795 18%
TAKATA 2,086 21% 1,373 21% 3,459 21%
Total 9,155 93% 5,148 79% 14,303 88%
Global Market 9,800 100% 6,500 100% 16,300 100%
Unit : Mn PCS Pre-tz(:::olz::lt tube Airbag inflator parts
IRF shipment 14.47 28.66

Estimated
2011 | Global amount 136.51 253.69
Market share Market share % 10.60 11.30
IRF shipment 20.00 31.16
of IRON FOCE Global amount 132.52 243.75
2012 Market share % 15.09 12.78
Installation /car 1.61 2.97

Resource: customers’ 2012 annual report; IEK 2012 report: sales amount of car is 82.11 million.
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Performance — 1 I\ON
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5000 BE¥EmE ( 2,186,128) (  72) ( 2,110,877) ( 73)
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6100 #45E A ( 163,026) ( B) ( 173,981) ( 6)
6200 4#HEEH ( 220,564) ( 7) ( 206,991) ( 7)
6300 #MEHERER ( 53,909) ( 2) ( 45,027) ( 2)
6000 BERAAH ( 437,499) ( 15) ( 425,999) ( 15)
6900 BEAH 396,852 13 339,111 12 A 17.03%
BENMARXH
7010  HibA 2,609 3,116 -
7020  H4bA % RIE R 62,250 19,728 -
7050 BB A 4,941) 3,976) -
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8200 KA 333,135 274,278 9 A 21.46%
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Revenue break down (%) for Iron Force

Performance — Product mix breakdown

IRON

AANAN\\Y

2008 2009 2010 2011 2012 2013
MAPD 659 686 1,134 1,334 1,648 1,811
M DHD 1,298 896 1,093 1,225 1,221 1,102
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Performance — Financial analysis WA
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28.19% 27.62%

26.60%

9 15.729 16.29%
14.76% o107

11.65%

©-16:12%
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2008 2009 2010 2011 2012 2013
—o—(Gross profit rate 28.83% 28.19% 32.45% 29.97% 26.60% 27.62%
—o—Per-tax income rate 14.76% 11.65% 15.72% 16.29% 12.45% 15.12%




Performance - Financial analysis
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2008 2009 2010 201 2012 2013
-o=PS-Sales 32.48 26.28 37.11 42.62 46.57 46.19
—=Earning per share 3.11 212 4.20 5.08 4.38 5.09
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Performance - Financial analysis

248.68%
204.83%
201.94%
— 198.60%
189.48%
178.23%
o 2378%  27-64% S04 .
18.35% , 2071% /"Ng.eam
2008 2009 2010 2011 2012 2013
—e—Debts ratio 18.35% 20.71% 23.78% 27.64% 36.43% 19.64%
==L ong term funds to fixed assets | 189.48% 204.83% 201.94% 178.23% 198.60% 248.68%
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Performance - Financial analysis
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2008 2009 2010 2011 2012 2013
—e—Currentratio, 433.31% 407.60% 306.45% 216.21% 270.21% 401.43%
—o=—CJuick ratio 280.27% 294.24% 197.72% 122.47% 160.62% 254.33%
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Performance - Financial analysis
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8.31%
2008 2009 2010 2011 2012 2013
——ROE 15.96% 10.33% 19.16% 20.21% 16.77% 17.39%
—o—ROA 12.78% 8.31% 14.96% 15.01% 11.51% 12.65%
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Thank You

Disclaimer

This presentation may contain statements that express management’s expectations about future events or results rather than
historical facts. These forward-looking statements involve risks and uncertainties that could cause actual results to differ materially
from those projected forward-looking statements , the company cannot give assurance that such statements will prove correct. For
additional information on factors that could cause company’s actual results to differ from expectations reflected in forward-looking
statements, please see audited reports filed with the Taiwan Stock Exchange corp.



